The Warning Working Group, which you will note moved
with all deliberate speed, has finally approved the
guidelines for our relationship with you. Unless you have
second thoughts, we will consider the attached set in con-

‘crete. It is unchanged from the draft your people sub-
mitted. '
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Resource Management Sta2ff Relationship
With the Warning YWorking Group

- . RMS should inform the Irlorkmg Group of emergmg Resource Hanaaament
“issues that we parceive to be exphm t1ly related to the Community's .. -
-~ warning capabilities. These warning issues could result. from our. routme
"evaluation of the cost-effectiveness of all ‘ongoing _programs or from ad
hoc assessments of new programs conducted as-part of the budget rev1ew
-+ process. In addxtum, RMS shou’ld on request provlde the Work'l ng
.  Group: . _, , : . —_— L
- best estmates of current and future resources aﬂocated to i
specxﬁc warmng functlons, . o . e

.- .~ assistance in eva]uatmg the effects of potent'la'l changes m ‘
N current 14 actnnttes on resource needs; - - . ’ el

.o

- - general perspectwes on how well I fares in competitwn
“with other intelligence missions for the resources avaﬂable. o

For its part, the workmg Group could:

T - assist in identifying thase Comnumty actwﬂnes that
C should be classified as directly supportmg the I&H mlsSmn, f~'.v

- - inform the RMS of emerging major, initiatives desxgned to R
improve warmng capabfhty and/or reduce caosts; PNRTTRRL

: - propose or he]p evaluate candldate measures of effectweness
that might -be used to assess the warning contnbutwns of dlfferent S

co’l]ecuon and productwn act1v1t1es, '

. - advise on the overall warning value of spec1ﬁc programs '
.under consideration b_y the RMS. o
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